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have ‘gpoken to

- 25X1A
impressions .of t] value of TSD/pAR™

_ Dteraction

zAssosﬂgqnt:Lubonutory"“1n proparing opoerations of-

) icérs-for”agent,recruitment;work. A TDY to Africa and
the;COS.Qeminar have delayad reporting my observations
0-TSD. =" - R R R H
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the early February laboratory in - 25X1A
-Was the TSD/BAB leader. 1 hag the mistaken
at:the laboratory was n "skilis"

I

trainin
ability to d 25X1C !
- The intensive and 25X1C 25X1C jy
-0 laboratory were therefore not - :
at first noﬁ'particularly welcome.

Having
G course :some two months ago, I feel able

0 assess'ithe: course a5 1t relates to case officer pre-
tation with' a fafp amount of objectivity,
ration wi : 3 _

“ The laboratory was managed with consummate, profes-
$ional skill, The meetings were well guided and the
4 .discipline "of the gToup maintained with efficiency.
hesstated goal of the laboratory, that of developing
:new?personal-insights and understanding of asscessment,
hAWES 1Mo Te than met., It wag my impression that at the
'fombletionﬁaf'thefcoursc the ten participants were
jiracutely aware. of the impressions-they left upon, others,
.;%their-strengths*and“shortcomings in interpersonal rela-
tionships, -and had acquired a greatly improved insight
into the mechanics of establishin very close personal v
rolationships,  Thia Improved abllity to mop. clfectlivoly
estabilish ¢ loye pursonul-rolatlonshlpn la, or conrse,
at. tho veryicore of a case officer's function with our
oreanization. . o | |
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.+ The ‘laboratory, it soems to me, 'is a most imapinative
“and yinnovative type of training. I consider that if the
participants: continue practicing what they were able to
~~learn during the course of 'the laboratory, they shonld
"qurmorefeffective agent recruiters ‘and handlers as well

-+ 88 moreieffective and productive employees of the organi-
. -zation, -T.was impressed that our organization was able
wtolsponsoriassessment training of this caliber,




